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2015-date LAW, FINANCE AND BUSINESS CONSULTANCY LTD, UK
Founder and Director

· Governance, strategic finance management, risk management systems, compliance with regulations, resolution of legal disputes

2015-date HANDCRAFTS FAIR LTD, UK

Founder and Director

· Creation of Arts. Customised services of sewing, embroidery, knitting, crochet

2012-date ECO TRADE AND INVESTMENT LTD, UK

Founder and Director

· Analyses of macroeconomic issues, attractiveness of business environment and investment opportunities. Research, preparation of feasibility studies, preparation of applications to get financial support and management of development projects
2011-2016
MONTE CONSTRUCTION LTD, UK

Commercial Adviser
· Business development. 
· Direct contribution to business promotion  
2009-date
ASTA PRAVILONYTE, UK
· Analyses of macroeconomic issues and attractiveness of business environment

· Forecasts of cash flows, estimation of investment opportunities and consultancy on business development strategies
· Management of accounts, guidance on improvements in financial planning and enhancement of financial control
· Guidance on transformation of finance management systems, risk management and corporate governance
· Legal assistance in connection with the application of law and resolution of legal disputes
· Contribution to business promotion and public relationship management

2003-2009
ADMINISTRATION OF KAUNAS CITY MUNICIPALITY, LITHUANIA

Acting Head of Strategic Planning Division 
· Management of the Strategic Planning Division, implementation of its targets and coordination of its functions, facilitation of the delivery of its objectives 
· Leadership of preparation and implementation of the ten year sustainable city development strategic plan (total value of the strategic projects - £1,25bn) and the three year municipality’s strategic plan (total value of the strategic projects - £600mln)
· Active involvement in preparation of the municipality’s budget (total value of the annual budget - £200mln) as well as significant input in to the definition of strategic goals, development priorities, investment projects and solutions of other strategic issues 

· Participation in sessions of the city council and the city council’s committees. Presentation of the drafts of city council’s  decision within the competence of the Strategic Planning Division 

· Development of mutually beneficial relationships with various interest groups
Key Achievements 

· Initiated changes in strategic plans whilst simultaneously improving strategic planning processes. 
Chief Specialist of Strategic Planning Division
· Conduct of detailed analyses of investment projects as well as assessment of the performance of the municipality’ budget. Monitoring of the divisions’ contribution to the overall municipality’s objectives
· Set up of prior activities and investment projects in accordance with long and medium term financial plans. Development of recommendations for modification and  improvement of strategic planning processes
· Preparation of drafts of city council’s decision within the competence of the Strategic Planning Division

· Contribution to the most appropriate allocation of EU structural assistance for the period 2007-2013 
Key Achievements 
· Improved financial control and strategic planning systems in order to support sustainable city development 
· Linked the long term city sustainable development planning (worth £1,25bn) with the medium term activities planning of municipality (worth £600mln). Transformed implementation of the annual budget (worth £200mln)  and improved measurement of social-economic environment trends 
· Improved relationships with commercial and public interest groups. 

2001-2003
Joint stock company TRADICIJA, LITHUANIA

Manager, Accountant and Financial Analyst  
· Analyses of performance and financial statements, projection of incomes and cash flows of the company (annual turnover £1mln)
· Accurate estimation of costs of individual construction projects and recommendations related to their viability and efficiency 
Key Achievements
· Played a key role in the introduction of a robust financial control system as well as adapted project management principles within the organisation 

· Improved resource management and operational decision making due to the research of the construction projects’ bid price determination models 
Education

PGDip
Financial Strategy, University of Oxford (2010)
MSc
Management & Business Administration, Kaunas University of Technology (specialisation: finance management) (2003)

BSc
Industrial Engineering, Kaunas University of Technology (2001)
Qualification of Andragogy in Strategic Planning (2008),

ECDL Certificate (core IT skills)
Interests include

Governance & Strategic Finance Management, Resolution of Legal Disputes, Sustainable Development Strategies and Global Monetary & Fiscal Policies
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